SITE COORDINATOR MANUAL

Welcome Site Coordinator and Cleanup Crew!

Without YOULthis event would not be possihl®/hether you are new or returning, this manual is a
guide to ensurehat your cleanupstaysfun, safe and good for the environmefve want to make it
as easy ad enjoyable as possible for you to run your cleanup.

Inside this manual: Guidelines for organizing your cleanup and instructions on how to calbget
and reportthe findings.

The Great Canadian Shoreline Cleapupsented by Loblaw Companies Limiisd conservation
initiative of Vancouver Aquarium and WWF argl one of the largest contributors to the
International Coastal Cleanumakingyour participationpart of globaleffort. Thedata cardsyou fill
out during your cleanupare tallied at the Vartouver Aquarium and thersubmitted to the
International Coastal Cleanup for further tracking of worldwide restllt@se results are then used
to develop solutions to prevent and minimize liteom reaching our shorelines.

Before you Begin

{ READ the entire Site Coordinator Maual.

f DOWNLOAD additional online materials.
E My Resourcesection of your online dashboard

1 WRITE clear directions to your meeting spot.
o My Cleanupsection of your online dashboard
9 STAY IN CONTACT with your participantdo make sure they know what to exge
on cleanup day.
0 Messagesection of your online dashboard
9 FAMILIARIZE yourself with your cleanup location. Ityisur responsibility to
know the area you are cleaning. We have not-gpetected or visited the cleanu
locations.

We would like to thank allof you in advance for the time and effort you wikk putting into this
nationwide event By being a part othe Shoreline Cleanypyour cleanup is helpingelp create
healthy waters for everyone, including the wildlife and communities that depend on them.
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OUR MISSION

Our vision is a fully
engaged and
committed
Canadian public
keeping all
Canadian
shorelines free
from litter.

Your participation
enables the
program to:

U Promote
understanding and
education about
shoreline litter.

G Achieve real
measurable
impacts on the
environment, both

globally and locally.

Ve

Influence
Canadians to act
and become better
environmental
citizens.

PART 1: INTRODUCTION

By registering as a Site Coordinator, yave taken thefirst step to organizingour very
own shoreline cleanup This manual wilbutline the responsibilities of a Site Coordinator
andwalk you throughthe necessangteps for organizing cleanup

The Role of the Site Coordinator

A Sie Coordinator is théead contact andorganizer for a local shoreline cleanup.
They are responsible for:

9 Arranging a cleanup at a local shoreline and managing a group of cle
participants.

9 Obtaining cleanup supplies such as bags and gloves.

9 Notifyingthe local municipality and arranging waste disposal.

9 Ensuring participants complete data cards to tally the type and amoun
shoreline litter collected.
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PART 2: USING YOUR ONLINE ACCOUNT

The program wesite is more than just cleanup registratioh (i Qa & 2 dzNJ |

0
¢tKSasS G22ta FNB Ftt I O00Saarof SDadfdRENI | ¢KI @G M&EYy
visiblewhenyou arelogged in to your online account.

Step 1 ¢ Access your online dashboard
Smply log in to your online account &horelineCleanup.caYou will seé& a ®ashboard¢ appear

on the right side of the green menu bar. This is where you will find all of the onli® ttw assist
you in your role as Site Coordinator.

Step 2 ¢ Use the online dashboard tools

1. Search Cleanups: Search for and register additionabanups
2. My Cleanups:
1 Manage your cleanup event details
9 Submit your cleanup data
9 Share photos from your caup
3. Messages: Communicate with your participants
4. My Account: Manage your contact details and account password.
5. My Resources: Downloadadditionalresources for your cleanu.@.liability waver)

Please take the time texplore youronline dashboardo that you are familiar with the additional
support this provides your cleanup event. We are happy to answer any questions you may have.

Lig Ll L.
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PART 3: THE ESSENTIAL FIVE

Whenplanning your cleanughere are five mainresponsibilitiesThesedEssential Five¢ will take you
from the start to finish of your xperience as a Site Coordinator and ensure a fun and successful
cleanup.

1. Know your shoreline ¢ Be familiar with your cleanup locatidrefore the day of
your event.

2. Obtain cleanup supplies ¢ Youwill need to provide garbage/recycling bags, glov
and other such materials for your cleanup group. Theseasg tofind and this
manual will provide some tips and suggestions.

3. Notify your Municipality & Arrange Waste Disposal ¢ Your local municipality
needs to know of your plan to hold a cleanup. Be sure to ask for guidanc
make arrangements on how to disposetlw litter you collect.

4. Communicate with your team ¢ Keep your group up to date with important detal
such as where to meet and whparticipantsda K2 dzf R o NAy 3Id 5
sure you have their contact information if anything changes last minute.

5. Complete and return datacards¢/ 2f f SOGAY 3 RIF G A &asy
and you might just be surprised at some of your findirgster to thed 5 | |
| 2t t Sdediidndfythis manual).

Yt Ay SFiva S NI 2 A v {

For more details on thEssential Five, OK S O1 2 dzi KS 2
GSR AY MyavdEm:?2 2D é

l.:.l
Organizing a Shoreline Cleanup¢ @ LG A& f 20t
section of youwonline dashboard

Cleanups range from a few people to a few hundred.
No matter what the size, every cleanup team makes a positive impact on our shorelines.
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PART 4: MATERIALS & SUPPLIES

Cleanup supplies are an essential component of your shorel@@up andeach Site Coordator is
responsible foprovidingthese items. e amount needed will depend on hdargeyour group is

The basisuppliesyou needto provide are
1 Garbage Bags 1 Recycling Bags

1 Glovegwe recommend canvas) 1 Pens or Pencils

A NOTE ON WASTE COLLECTION: Depending on where you livepme communities have special
instructions for collecting waste. For example, some require clear bags for waste andastlyers
acceptblue bags for recyclingwhen notifying your municipality of your cleanup, be sure th as
abouttheir waste collection ruleand check to see which itenaanbe recycled.

Finding Supplies
These supplies are all easy to find items that you more than likely haesiirown home.
We also suggest the following:

1 Pick them up for a low cost from a local hardware store.

1 Ask your participants to bring a few of each item. If every participant brought a handi
garbage bags then you would have more than enouglydar group.

Check with your municipality about supplies when discussing waste removal.

Seek donations from within your local community. We even halattar template for you
OF @At otS Ay GKS daé wSaz2daNDSa¢ aSOidAzy

1
1

Othersuppliesto consider:

1 Clipboards 1 First Aid Kit

1 Garbagepickers 1 2-way radios

1 Handheld scale 1 Camera

1 Flagging tape 1 Sharps container&@ny rigid container)

Online Materials

,2dz NBOSA@GS 2yfAyS 00Saa (2 20GKSNJ AYLEZN
section of your online dashboard. Limgto your account aShorelineCleanup.cand check them
out.

Important items to review (We will mail you hardcopies as well):

U

9 Liability Waiver: This needs to be signed by every participant.

9 Individual Data Card: Your group will completéhesewhile picking up trash. You do not nee
to use one for every participant. They can share these in small group$.of 3

f GroupSummaryCard: ! &S (KA&a G2 O2YudsdtS &2 dzNJ 3 NP dz..
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PART 5: ORGANIZING YOUR CLEANUP
BEFORE THE CLEANUP

There are important steps to follow in the time leading up to your cleanup. Please use this timeline as a
guideline to help gebrganized before your cleanup. It is important to note tHagou registered within

one month of the cleanupweek, you will need to complete the following steipsa shorter time frame

52y Q0 $2NNEI (KS2QNB y2d d(dKFd O2YLX AOI GSRH

1 -3 MONTHS BEFORE

1 Confirm your siteX

It isyour responsibility to ensure the location chosen is salile for your group and that you are familiar
with the cleanup site. Each location has not beee-selected by the Vancouveékquarium they were
suggested by members of the public who have previously arranged cleamupsse locationsWe
stronglyrecanmend takingadvantage of aunny dayto organize a site visiThe main goal of the site
visit is tomake sureyour cleanup sités accessible andsafe for your group.

Hereis a list ofwhatto look for during you site visit

Good meeting location(=accessible andeasy to find)

Shelter

Publicbathrooms orrest stations

Parking and/or access to public transit

Existing garbage/recycling bins

Steepandslippery sectionsor other potentially hazardous areas
Holes fallen branches or other tripping hazts

Overhanging dead branches that could fall

Thick vegetatiorr isolatedfemote sections

Beehives or wasp nests

Areas of heavy car traffic

Any other thingsrou might want tdet your participantsknow about

XXXXXXXXXXXX

T CAYylFtAT S Of SkydzLd RSGF AT aX

As soon as yohave confirmedthe date, start time and meeting location, make sure these are updated
online. Log in to your account and click a @ / f éSflony gaud®nline dashboardo access your
cleanup details and update the information If you are organizing aublic cleanup, it is especially
important that your information ikept up to dateand that youalert your participants directlyvhen
anything changes.

1 Contact local municipalityX

With your cleanup details confirmedt is now necessary to notify your locahunicipality to obtain
permission to clean the area ydaveregistered Remember toask for guidance on how to dispoeé
the litter you have collectedlt is also important to check that therea you want to clean is available that
day {.e.no other lage events taking placen the same day or at the same time as your cleanup

In the event that your municipality contacts us directly, we will pass along any information provided.
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2 - 4 WEEKS BEFORE

T {LINBIR (KS 62NRX

Word of mouth is great way torpmote your cleanup and recruit new participants to help otbu can
also post a notice or poster to advertise your eveiithere is an online Poster/Flyer Template located
underd a Resources(in youronline dashboarl] which yousimplyfill in with your cleanup detailand
then print offto use We recommend posting this in publpaces such as bulletin boards, libraries,
local storefronts

Here are some other ideas for attracting new participants:

Invite local celebritiesr VIPSo your cleaup (eg. Mayor)

Challenge local businesses

Usesocialmedia websites, like Facebook, Twitter or YouTube

Speak to:

A Local TV and Radio Stations

Local Newspapers

Volunteer Centres

Chambers of Commerce

Community Centres

Neighbairhood Associations

Wildlife or Nature clubs

Churches

Local Schools (some provinces requiteat secondary students collect
community service hours, and ttghoreline Cleanuis a perfect activity!)

It > e >

DD D> D> > B

f Obtaincleanup & dzLJLJ A S & X

Make sure you have enough cleanup supplies for your group.t bfake items can be found around

your own home or you can send a message to your registered participants asking for their help to bring
supplies with them. The basic materials you should have are garbage bags, recycling bags, gloves, and
pens/pencils.

2 KAfTS y2i NBIldZANBRX AF @&2d2QR fA1S G2 FRR Y2NB S
prizes)we recommend seeking donations froypur local community. Bwnload our sample donations
letter F NP Y @Gaé se&tian?fdaNdaBrgdhe fwof your online dashboard

1 D2oyt2FR 2yt AYS YIGSNALFT ax

Many of our materials are electronicd. this manual), and are availabi®m the dMy Resourcessection
in your onlinedashboard Visitthis sectionto print off a copy of the Liability Waivernd any resources
you find useful. It is mandatory that you print off theLiability Waiver. Your entire group must sign this
waiver, and you will then return this to us after your cleanup.

T {A3Jy @2dz2NJ 6 A BSNE X

If you are part of achool, youth group or are expecting any participantsder the age of 19, then make
surethese youth have had theparents/guardiansignthe Liability Waivein advance.Participants 19
years of age and older can sign the waiver on the day of the cleanup.
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1 WEEK BEFORE

 Contt OG @2 dzNJ LJ NI AOA LI yiaxX

To communicate with your participants simply use the onlMessage Centrez f 2 Ol G SR A Y
/ £ Sl ydzLla ¢ adbliddidashhypar® ¥ & 2 dzNJ

It is crucial that your participants knowhere andwhen to meet you. It is also a gooitlea toask each of
them to bring a handful adupplies to your eanup(bags, gloves, etc)

Note: Messagesentviathe MessageCentrecan only baeceived by participants who hagegned up
online for your cleanup Please use an alternate contauiethod for individuals who have not used the
website to join your cleanup.

1 Collect Sharpsé C2 y (i I A Y S NA X

Extreme caution should be used when collecting sharp objects. To further ensure the safety of your
participants, ollect or make containers to holdrgy sharp items younay find (i.e. broken glassnetal,

needles. Any rigid container with a secure lid will do, such as old Tupperware, empty plastic margarine
containers, ice cream tubs, eté. £ S NI @ Y I NJ { K $o yduf pérkichhdds &nowdhatyfol | A y S
put in itand canbe careful around it

DURING THE CLEANUP
BEFORE PARTICIPANTS ARRIVE

Follow these stepbelowto ensure you are ready to greet your participants when they arrive.

1. CLEARLY IDENTIBYr meeting location.
A You can print the Postélyer Template from the&My Resources section of youronline
dashboardand use this as a siga mark your meeting locationYou can also print off extra
copies and use these to direct people to your meeting location.
2. Set up a centratheck-in stationwith a first aid kit, emergency numbers, cell phoh&bility Waivers
and your cleanup supplies.
3. Organize cleanup supplies so they are ready to distribute.
A We suggest dividing participants into graugf 3-4 to share supplies
A Depending on your overall gup size, you can arrange supplies in piles to hand out as
participantsarrive or pre-arrangethem into mini kitsfor each group of 3!.
A As a general rule, provide 1 garbage bag and 1 recycling bag to share amongst each team.
4. Display youBe a Data Detective Poster.

A This poster displays a giant data card, and helps your group understand why these are an
important part of the cleanupL & Aa € 20FGSR Ay GKS adaaé& wSa
dashboard.

Clearly possafety instructionsO NEFSNJ (2 yFRSINWIRARYDE 4SO
Takea before picture of your cleanup sitéh 2 a4 K2 ¢ K2¢ YdzOK 2.F |

o a
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AS PARTICIPANTS ARRIVE

Now that you areready for your participantsto arrive, the

following stepswill get them ready b clean the shoreline. Setup a central chechn station and
direct your participants as they arrive.

1. Have each participamead andsign theliability Waiver.
Participantaunder the age of 19 require a
parent/guardian signature.

2. Collect names and addresses from participants who
to receiveparticipation certificates (available onling.

3. Explain how to complete thelata card (refer to the
Gl GF |/ 2dgeftiéhOfithis 2ngnQal).

A Filling out the data caris an important part of
your cleanup

A Instruct participants to use lined tick markise( HH Ill instead of 8§ next toeach litter item.
Donotdza S 62 NRa&a adzOK I Taesecdnrdtibéused foryida adalysls.y & € &

4. Divide people intaeams of 3-4.

A Nominateone person as th®ata Recorder and make sure they aamiliar with all of the items
listed on the data cardThis individual wilbe in charge ofhe data card.

A The remaining team members share the garbage/recycling bags and call each litter item they
collect out to the Data Recorder

Distribute cleanup supplies to each team.

Review postedafety instructions. The cleanup is fuh Y R A (infdée fubwhiéngveryone stays

safe!

oo

Make sure everyone is familiar with the area to be cleaned.
Make sure you have identified any potential risks on site and briefed participants so they are
aware of whatareasto avoid

A Remind participants not to pick up hazardous or dangerous looking items,t@rclean

anywhere they feel is unsafe.

A Remind participants to not piekp any animal, dead or alive.
7. Give goep talk and send teams on their way

A Thank everyone foparticipating in the cleanu@nd ket them know why you decided to lead a
cleanup
Explainour international connectior{to the International Coastal Cleanup).
Remind everyone why it is so important to remove shorélither.
Explain that even the smallest item of
litter is important to remove.
Stress the importance of completing®
the data cards. ‘
Let your group know iffou have any e
other activities planned fothe day.

> >

I D

>~

>~

f Tias B
An eager crowd gathers for a quick pep talk!

S e ———— - -
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Know the Golden Rule

Don't remove anything that has become part of the habitat. If there are animals attached to tf
litter and there is no danger from hazardous materials, then leave it as you found it.

AS PARTICIPANTS CLEAN

With your group now on the shoreline collecting and recordinglitter they find, take advantage of
this time to do the following:

f 520dzYSyid @&2dzNJ Of S| ydzLIX

Take photos or video footage of your cleandjnese images can be uploaded to our Flickr site when
FOO2YLI YASR o6& | aArA3alySR a/ 2y i Davé photad MESpscvliary large T 2 |
and/or interesting item(s) found during your cleanup along with the person(s) who found

f Identifyyourweigha G I G A 2 y X

Clearly mark the area where all groups should deposit their filled garbage and recycling bags. Sais is al
where you can weigh each bag to report on the data cdrefer to thed 2 S A FKypafawithin the
G511 G |/ 2sécfiod @ this Rayiual)

AS PARTICIPANTS FINISH

Congratulations, you have made your local shoreline a cleaner and safer place! thalte steps to
put the finishing touches on your cleanup.

1. Collectcompleted data cards from each team
2. Completesummary information for yourentire groupand record this on the orangeroup Summary
DataCard.
A Estimatethe total weight of garbage colleet!.
Record total of garbage bags AND recycling bags.filled
Mark downthe total number ofLJF NII A OA LI yiGa oR2y Qi
Mark downthe total distance covered (entem 1Y A ¥ & 2dz |
Summarizeand report theitem totals from data cards
3. Tale photos.
A Snapanaftephoto2 ¥ @2dzNJ aAGS (2 aKz2g K2g Of SlIy @&2dz
A Gather your participants together fo

D> > > >

a group photo. Y
4. Thank yougroup for all their hard work. A group photo is an excellent way to
5. Dispose of waste as previously arranged a remember your fun on the shorelines.
leave the location cleaner than wheroy R

—r\‘ ~ -\
o i) 3. g e

arrived
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AFTER THE CLEANUP

Submit your results within 1 week of your cleanup to ensure they are included in our national results.

The following outlines what items to return after your cleanup (online and by mail) and how to enter
& 2 dzNJ Of $rimstidalsithat ybus forts are properly recognized.

WHAT TO SUBMIT ONLINE: Available froma a & / f SFydzld LYyT2¢ aSOluAzy 2F @

Group Summaripata Card(orange)c we need your cleanup data!
Evaluation fornt, we want your feedback!

Photos¢ show us your cleanup!

Facts & storiesq email shorelinecleanup@vanagqua.orwith any

interesting facts and stories about your cleanup this year! =

< <<

WHAT TO SEND BY MAIL: Use the return envelope provide

V  Waiver(s):
A Liability Waiver (required) signed by all participants, including
GKS {AGS [/ 22NRAYFG2NI 60GKI GQa
A Content Agreement (optionalf, only required if submitting
photos and must be signed by the photographer.
Photos {f unable to submit oline)
Group Summary Data Caiifinable to submit online
Evaluation formsif{ unable to submit online
Facts & storie§if unable to submit via email)

<<<<
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PART 6: SAFETY INFORMATION

We want to make sure your cleanup event is safe and idpes. Pleasaeview this safety information
with all of your participants before conducting your cleanup.

GENERAL SAFETY

C When collectingyarbage, always wear gloves and proper footwear. Hiking boots, work boots or other
reliable closedoed shoes are best. Avoid satsland opertoed shoes.

C Used { KI NlJa ¢ sfoddspasdl df gleSN\shards, hard plastic and m&talnot allow children to
handle sharp items.

C Though uncommon, syringescan be found on someshoreliness t f SIFaS NBFSNI (2
/| 2t t SO0 A Befpre haadBng.(Childrgh shouldver handle syringes.

C Do not remove large drums or barrels. Record thesens on your data car@nd refer to the
Gl FTFNR2dza 21 aGS¢ aSOGA2Y F2NJ AyauNdWzOdizya 2y

C Do not use your back whdifting heavy items. Always bend at the knees.

C Have a first aid kit, emergency phone numbers and a flotation device on haap.tkese in a central
locationunder the supervision of a responsible adult and ensure that all cleanup participants know to
goto this person if they are injured.

C Cuts and puncture wounds should be treated as soon as possible as they can easily become infected.

WATER SAFETY

¢

Watch where you step Wet rocks and logs can be very slippdrgose rocks can shift and move
causingyouto fall.

Weak or norswimmers and young children should wear a life jacket. Locate the nearest water
rescue device, or bring one with you (i.e. throw bag, floating rope, life jaek®t

A responsible adult should always supervise young children.

Chek river, lake and wetland watdgvels before your cleanup day.dvle your cleanup further away
from thewater edge iflevels are too high.

If your cleanup is along an ocean shoreline, make sure you are aware of local tide chiglegesaft
come in veryguickly)and never turn your back on the ocean. You never know when a large wave
might roll in.

If your cleanup is along a river shoreline, keep your participants a safe distance from the water. River
currents can be much stronger and deeper than theyesy.

SYRINGE COLLECTION
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C ONLY ADULTS SHOULD HANDLE SYRINGES.

C Wear heawyduty work or canvas gloves when collecting syringes.

C Always pick up syringes with the needle pointing down and away from your body.

C Place the syringe, needle end first, in a rigahtainer. A glass container with a properly fitted lid
works well.

C Needle punctures must be treated immediately. If a participant is pricked, take them to the nearest
hospital, as medical treatment may be necessary.

C Do not dispose of syringes or syrngontainers in a garbage can or dumpster. Before collecting any
medical waste, please contact your local municipality or police service to find out how to properly
dispose of them.

C If no one in your cleanup group is comfortable collecting syringes, @ldaarly mark the locatioaf
any syringes on the beach and contact local authorities for collection.

C Always exercise extreme caution when handling syringes and other medical waste.

HAZARDOUS WASTE

C If you encounter any waste you think may be hazardousoxic, mark the area with flagging tape
and contactocal authorities immediately.

C Bevery cautious when dealing with chemical containers or-jadon drums, as their contents may
be dangerous.

C Make note of any markings on the container that maypheuthorities identify the contents.

ANIMALS

C NEVER APPROACH ANNJAL, DEAD OR AUIXEEP PETS AWAY!

C If you encounter a live entangled animal, please notify appropriate authorities (i.e. Humane Society,
SPCA, Conservation Authority, Parks Board). REMEmpt to detangle an animal yourself. You will
cause it considerable stress and possible injury, as well as endanger yourself.

C Once help is on the way, keep your distance and make note of the entangled animal on the data card.
Please describe its sges and the entangling garbage as specifically as possible. If you have a
camera, take a picture.

C If you find a dead marine mammal, please notify your local Marine Mammal Rescue Qeqiatic

mammals that appear to be stranded without entanglement sdoé left for 24 hours. After 24
hours, please notify your local Marine Mammal Rescue Centre.
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PART 7: DATA COLLECTION

COLLECTION OF DATA IS ESSENTIAL

Collecting information on the litter we finid a critical aspect of th8horeline Cleanugrecognizingand
recording litter items helps determine their originand leads tocreating solutionsto decreasethe
amount of garbage that ends up on our shorelines.

HOW YOUR CLEANUP DATA IS USED

When yourdata arrivesback to the Vancouver Aquarium, we analyhé informationfor each region
across the countryThe national results are thesentoff to the International Coastal Cleanup (IG€)e
compared globally.

The reports are shared with policy makers, businesse
schools/colleges and the general publin order to
illustrate the problem of aquatic garbage and theg
importance of a clean environment.

HOW TO COLLECT AND RECORD DATA

Collecting data is easy, and you will be amazed at
findings! Hae your grougs) fill out the data card as
accurately as possible this will help you and us to £
organizethe dataafter the Cleanup. A

linedtick mark is all it takes to fill out the

data cards during your cleanup.
Be sure to: T M o> -

C/2YLX SGS GKS W/ t8Iydad [20FGA2yQ &480GA2Y i G(KS

C Familiarize yourself with the items listed on the data card. For detailed pictures and regkes,
please refer to thePocketGuide or the Be ®ata Detective Postes 6 2 1 K | @ Af | gy S 2y
w S a 2 daeddiéhdfithe online dashboayd

C Uselined tick marks to track each item you colleckut the finalnumber in the box beside the item
nameDonotdza S OKS O]l YINJ & 2NJ gNRGS 62NRa fA1S afz2i

Example: Beverage Cans 'I'H'”"

C Participants should clean up all garbage items they find on the shorelinenbutecord those listed
on the data card (i.e. paper is not included on the data candddoes not need to be recordéd

C HaveeachDataRecorderenter the distance cleaned (an estimaéd and/or approximate distance is
sufficien?), number of garbage and recycling bags filled, and estimated weight on their data card
before returningthis to you.Thiswill help duringyou completeyour Group Summarata Card

C Please report and describe aagimals (dead or alivehat haveeither ingested or become entangled
in shoreline litteron the data cards.Only animals that were impacted as a result of shoreline litter
need to be recorded.
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¢

DSG S OK 3 NP ddodt Un@ualMBrEaletRdQl RY W KS irdatBaydi 2F GKS

Collect the individuadlata cardsand tally these results da your Group Summary Data Card Enter
this online atShorelineCleanup.ca (i K NP dzav¢ Cléalkiugé séctionof youronline dashboard

Categorizing items on the data card:

Determining where all the garbage items come fromp
not an easy task, since litter can travehdpdistances
before ending up in your community Review these
instructions with your participants when explaining

how to fill out the data card. :

¢
¢

ONLY record items that are listed on the data card ! i

ltems are grouped according to the activities thg——— e v

originate from. If you collect an itembut itis nota | The Data Recorder is carelpldocumenting

result of the category it is listed undeBO NOT each piece of litter at Woodbine Beach in
NEO2NR GKA& AGSY 6F2NJ Toronto ON. P LIS
the data card refers to rope from commercial altr s :

recreational boating/fishing activitiesSmall bis of
everyday string or twine wdd not fall under this categojy

Litter Items of Local Concernlf you find a high number of a litter items NOT listed on the data card,

you can recordiptothree2 ¥ (G KSa$S vy S ditteAl@rSs\oBLocal CosiNG/SE ¢ SoMei A 2 v d
common items of local concern include elastic bands, bottle cap rings, fireworks;ais)dbaper,
Syrofoam, and lobster claw bands.

Styrofoam is NOT listed on the data card because it can originate from any number of itdfrtbe
AGSY GKFG AG 2NRAIAYFGSR FTNRY A& fAaidSRPosifle (1KS
items include: Buoys/Floats, Cups/Plates, Food Containdrghe source of the Styrofoam is not

20 OA2dza > NADQS INRS of Libcald2gBNEGNG

Broken pieces ofjlass from bottlescand6 S F RRSR (2 W. S@SNr3asS . 200t Sad

Paper and cardboard pieces are not categorized on the data card unless they are from a food
wrapper.

Youmay also find natural debris items such digftwood or seaweed. Colletion of natural debris
items isprohibited in most of Canada, as these items are an integral part of the ecosystéthSASE
LEAVE THEM WHERE THEY ARE FOUND.
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Items listed on the data card:

While most of the items listed on the data cards will be-safflanatory, some
of the terms used on the data card may not be as familiar to Yboe. following
is a description of the more unusual terms.

Strapping BandsThese are thick strips of either plastic or metal and are u
instead of rope to bind materialnd boxes.

Building Materials This is a broad category that includes all construction ard
building materials. Some examples are nails, siding, shingles, lumber,
and rebar.

Plastic Sheeting/TarpsSheeting is thicker than a plastic bag, and isaligu
clear or blue. It is commonly used to cover cargo and protect equipment
boats.

Pallets These are wooden crates, usualkp 4eet long and used to stack an
transport cargoTheyares2 YSGAYS& Ol f ft SR aad1 ARA(

Crates Used to describe heavy woodeontainers, found either whole or i
pieces, and left as a result of shipping activities.

ITEms CoLLECTED el et o s e g s ek A8 e o et
e [ oo

SHORELIME AND RECREATIOMAL ACTIVITIES

Lituer froam fast food, beach-goers, sporus/games, festivals, UTIer from SweeTs/sTonm drains, exc.

|:Bags[Pq)e(] l:lcups, Plates, Farks, Krives, Spoons

|: EBags [Plasic) l:l Food Wrappers/Contalners

[ |satoons [ [puwras

[ | everape sarmes (pastic) 2 mers or tess [ |s-packmonsers

Ecmnwm Bomies Dsmqum ding

|: Beverage Cans l:l Straws, SUmers

|:| Caps Ligs |:| Tays

[ ] chourng, smoes B

Litzer from recreatonal'commerclal fishing and boau' wessel operations

Tires

I:lnan Continers/Fackaging [ | ishang Nexs

[ |sescruiesner sommes [ | ugne putbsrmuves

] i Oll/Lube Barxles

[Jew Traps [ Jratess

|:| Crates [ | piaswic sneesng Tamps

[ |rswng une [ |nope

[ |rising Luresrugne stk i

SMOKING-RELATED ACTIVITIES o DUMPING ACTIVITIES

[ |otgrenesicigarere Faers [ | ppiances [retrierarors, washers exc)
| Batreries.
[ | suncing Materiais

|:| Clgarente Lighters [ |cascarpars

[ Jorgarmps j 55-Gal. Drums

[ Jmobaces Packaging/wrappers

MEDICAL/PERSONAL HYGIENE

l:lcumnms
-
omes

Elmmymmappmam

LITTER ITEMS OF LOCAL CONCERN,
fy and count 3 ozher tems found that concemn you

1

B Mooy . 100K
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WEIGHINGN

Recording the weight of litter you collect is @
important step of your cleanup eventThe following
are some simple guidelines and tips to helgtimate
and record the weight of your litter:

C Weigh everything you collectThis includes bags o
garbage and recyclables, as well as items that
not fit into bags.

C Remind groups to bring back all bags of collect® =3
garbage. Ask each group to weigtheir filledbags [
and make note of the weightWhen that group has
finished cleaning, ask them to record the totg
weight of all collected garbage on their data ca
y' § E (i Totidl ZsWimated Weight Collectedé @

Weighing trash bags after a successfu
cleanup in Noth Bay ON.

C When all of youdata cards have been retusd to N i N
you, calculate the total weight of garbage collected for the group and record this amount on the
Group Summarnpata Card (the orange data cardPleaseremembertod LISOA F& g KS G KSNJI |
pounds orkilograms in your measurements

C A small haneheld scale is recommended but not mandatory.ou can estimate weights fairly well
using one of the following simple methods.

1) Bring something you know the weight of as a comparigog.b Ib dumbbell).

2) Use the following estimates of these commonly foutaris as a reference:

Item Estimated Weight

Full Bag of Garbage 10 Ibsor 5 kg

Tire 30 Ibsor 15 kg
Shopping Cart 30 Ibsor 15 kg
Bicycle 15 Ibsor 7 kg
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PART 8: WAIVERS

2 AGSNE | NB | dyw$ a s azZendidhaifovr otiime8ashbioard Please returrsigned
copies ofthese formswithin 1 week of your cleanup

LIABILITY WAIVER#ndatory)
- All participants must assume the potential risks and sign the liability waiver
- Cleanup participantander 19 must have a parent or guardiaro-sign.

CONTENT AGREEMEXORMSmandatory when submitting/uploading photos
- The Content Agreemerformis for individuals submitting cleanup photographs and staries
It providesthe Vancouver Aquariunwith permission to usethe submitted photograpls
and/or stories to promote theShoreline Cleanup

- It has to be signed by the photographer or writer befdheir picture and/or story can be
used

- Permissionmust be obtainedrom all individuals appearing the submitted photographs

4 "
S p. "

Cleanup supplies arall set and ready to go!
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PART 9: EVENT CHECKLIST

Required Lafarge Lake cleanup participants in Coquitlam B
Site Coordinator Manual are well prepared for aainy day!

Liability Waivers — — —

Content Agreement Forms . Sve
DataCards

Pencilsor Pens

Garbage bags &ecycling bags
Gloves

O O O OO OO

Strongly Recommended

C First aid kit(bandaids, antiseptic,
dressings etc)
C BEmergency contact numbersee lelow)
C Clipboards
C dSharps containersand heavy duty gloves to handle items
C Hand sanitizer
C Handheld scale to weigh your garbage osraallweight forcomparisons
C Be a Data Detective Post@vailable online)
C Camera (to document your cleanup)
Suggested
C 2-way radios
C Flagging tape
C a¢2y33aé¢ 2N) GDIFINBIF IS DNIOGOSNEE F2N KFENR (2
C Banners, signandpylons to mark your site
C Umbrellag(in case of rain)
C Life jackets for noiswimmers and small children

Participants should bring

C Remind participants to dresppropriately for the weather

C Change of clothes (if needed)

C Drinking water (a raisable water bottle is recommended)
C Sturdy shoes or boot$i@ sandals or other opetoed shoes)

Important Numbers

Local Contacts Number(s)

Police, Fire & Ambulance

Enviroament Canada

Coast Guard/Park Ranger

Recycling Centre

Marine Mammal Rehab. Centre

Humane Society or SPCA

Community Contact

Canadawide: Department of Fisheries and€&ans Hotline at-B00-565-1633

Vancouver area only: Vancouver Aqdad Qa al NAYyS al YYlIf wSaoOdzsS FyR w

604-258-7325 or Emergency Pager: 60354777.
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PART 10: MEDIA AND PROMOTING YOUR CLEANUP
LOGO USAGE

The Vancouver Aquariumust approve all promotional use of the Shoreline Cleanup logo beforeit is
used. Theshoreline Cleanulmgo can never appear without the Loblaw logo, and where possible, include
the Vancouver Aquarium and/WF logos, similar to placement found at the bottom right of the website.

We could not run our program without the ctibution, support and encouragement provided by our
program partners andsponsors It is extremely important they receive proper recognition for their
contributions to the programPlease refer to thé&Sponsors & Supportetsection of the website foan
up-to-datelist of our generous supporters.

ADVERTISEMENTS & PROMOTIONAL MATERIALS

Please notethat the Shoreline Cleanups not able to provide financial support for the printing of
promotional materials or for advertisements for local cleanups. If yoe able to secure free
advertisements, we would be happy to help develop an advertisement that will help promote your
cleanup.

If you wish to create promotional materials OR in the event that a local business helped you significantly
and you wish to creata document to provide these local supporters with recognition, please contact our
media department to discuss.

MEDIA COVERAGE

Our media department draws information fronour database of cleanup locations, schedules and Site
Coordinator contacts tpromate public cleanups and respond to requests from the meldiaase ensure
that your cleanup details are kepip-to-date with the correct date, time and meeting location for your
cleanup, sahat we can accuratelyinform any interested mediawho are seekingto interview a local

group.

As the national campaign launcheg will issuea Naional News Release to annountes total number

of cleanups and cleanup participants registered, as well as the estimated length of shoreline to be
cleaned. Uporyourrequeg, we will also be able to send out a quick media advisory (an industry standard
one page event reminder) to a list of local media outlets you proviflgou have a unique story or angle
about your cleanup evenhe sure to let us know.

If you do not wish to receive media coverage of your cleanup, please indicate this on your event
account AND let us know at shorelinemedia@vanagua.org immediately.

Templates To help promote your event locally and raseareness for members of your community, we

will provide online templatedor event listings and public service announcemenidake use of these
templates by simply inserting youocal event information.5 2y Qi KSaAdFrdS G2 Oz
department ifyou require anyassistanceaisingthe templates.
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INTERVIEWS

Media may wish toapproach local Site Coordinatofier
interviews aboutthe Shoreline Cleanugprogram and
their local involvement in the program. Remember thg
YOU ARE THEESPPERSON to speaboutyour cleanup
andcan add an element gdersonal experience and locs
expertise.

In the event that you are approached to conduct 4
interview, the followinglist will help you prepare:

1.

Review the Fact Sheet & Program Backgrounder
Documents. The&aS FNB 2008
wS a2 dzND S aof your 8rifine Adasifboard and
providethe essentiaprogrammessage$o convey
Prepare a list of interesting facts about your cleanup atmpicsyou want to highlight.For example,
what made you decide to leac cleanup, interesting stories fromrevious cleanugs, notable
volunteers in your group, or the most common litter iteyaur group is findingPlease contact the
media department for past cleanup results, should you wish to reference them in your interview
Remember the following:
o For orcamera interviews, look at the interviewer and NOT the camera
0 52y Q0 FyagSNI FyeliKAyYy3a @&2dz I NByQid O2YF2NIil o
the cleanup and your commitment to local shorelines.
o LT @2dz R2¢yQil21WFa6&NI I [jdzSaitAz2ys 06S K2y Saic
GKS NBEO2NRE D
0 Be yourself and have fun.

Be sure to record and send the following information to our media departmen

f
f
)l
f

wSLI2NISNRAa yIYS idnyR O2y il OG0 Ay TF2NXI

Name of the media outlet (e.g. newspaper, radio program, television station, blog, etc)

2 KSy G(GKS LIASOS gAftf aGFANE 2NJ 6S GLINARyGSREé
If the reporter would be interested in speaking with a representative fromShereline Cleanup

After the interview, remember to let usknow you were contacted by the mediaWe maintain as
comprehensive a lisas possible of all the media coverage for Bigoreline Cleanymso we want to hear
about your experience. hIs includes stories, interviews, blog posts, radio programs, articles and
newsletter mentions. Remember to also record, print, snip, or makepy of the coverage and forward

a copyoverto us.

MEDIA CONTACT

Toll free 1-877-427-2422x4
E-mail: shorelinemedia@vanaqua.org
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PART 11: SITE COORDINATOR ACHIEVEMENT AWARD

The Shoreline Cleanupould not eist without you,our dedicated group of Site Coordinator§lor this

very important reasonwe are pleased to offer th8ite Coordinator Achievement Award. This award
recognizeghe leadership shown by Site Coordinators in working towards keeping localisies clean

and highlights those who have made an extra special effort to inspire their community towards
conservation

Winnerwill:

1 Receive a gift package of assorted items from our program partners and sponsors
1 Be profiled in a special section ofrdinal report

Winneris chosen based on their:

1 Leadership and commitment to shoreline cleanups

1 Demonstrated ability to increase environmental awareness and inspire others to take action
1 Innovation in waste reduction and prevention measures

1 Involvementm other voluntary activities and programs

1 Overall contribution to reducing shoreline litter

We encourage you to submit a nomination, either for yourself, or for any other participating Site
Coordinator.

Nominations may be submitted online or by maitizare accepted untNovember 1%,
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PART 12: EVALUATION FORM

Thank you for participating in th@reat Canadian Shoreline Cleanup presented by Loblaw Companies
Limited. Please take the time to complete this evaluation

Please fill out the online evaluation form in your online account at ShorelineCleanup.ca.

Site Coordinator:

Organization or Group Name # of participants:
CleanupSite: QeanupDate:
1. Please rate your cleanup for:

Overall Success

Poor Fair Average Good Excellent
Educational Experience

Poor Fair Average Good Excellen

Community Involvement

2. Please rank the level of support provided by the Shoreline Cleanup team:
Poor Fair Average Good Excellent

3. Did you receive additional support from your community? (i.e. local donation ofupplies, prizés
If yes, please outline the support you received.

Yes No

4. Did your cleanup receive coverage in the local media?

|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
:
|
Poor Fair Average Good Excellent :
:
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
[}
[}
|
|
|
[}
:
|
If yes, please-eail copies to shorelinemedia@vanaqua.org !

[}

Yes No E
|

5. 1 26 RAR @2dz NBIAadpewdt:F2NJ G KAa &SI Nna Of SIy E
[}

)

Online through  Filled out paper Over the phone
our website registration
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6. Please rate the website for registering your cleanup, finding information, editing cleanup details

and entering your final results:

Poor, unableto  Usablesome Easy to use Did not use

navigate minor difficulties

7. Please provide your feedback and/or suggestions regarding the website.

8. Did you download any resources from the website?
If yes,please specify which resources.

Site Coordinator Manual

News Releas@éemplate

Liability Waiver

Media Advisory Template

Content Agreement Form

Site Coordinatofraining(Videg

Individual Data Card

Five Steps to Organizing a Shoreline Clea

Group Summary Card

Tips SheetHow to Enhance your Cleanup

Data Cardrally Worksheet

Tips Sheet: Recruiting Participants

Be a Data Detective Poster

Tips Sheet: Cleanup Photos

Pocket Guide to Aquatic Debris

Donation Request Letter

ICC Brochure

Municipality Script

Poster Template

Participation Certificates

9. Please provide your feedback and/or suggestions regarding the online resources.

10. Will you take part in the cleanup next year? Please include your comments.

Yes No Uncertain

11. Do you have any additional suggestions or recommendations?

12. Would you like to receive updates from VA or WWF about other opportunities to get involved?

Yes No
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